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The value production predicament and regulated development path of human-performed virtual idols: A
case study of A-SOUL
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[ Abstract] The industry of human-performed virtual idols is challenged by the tensions between technological

efficiency and affective labor. This paper explores the crises and countermeasures of virtual idol groups by taking A-SOUL

as an example from the perspective of value co-creation in the digital age. A-SOUL’s business model is based on the value

co-creation among technological systems, affective labor of Nakanohito (performers) and fans community. While

industrialized management improves production efficiency, it may disrupt the multi-agent value co-creation mechanism,

thereby triggering operational crises. This paper proposes a model that combines tech empowerment, human-machine

collaboration, performer protection to foster healthy industrial development.
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