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Optimization practice of the "Three Determinations and Three Inspections" class meeting system in universities

from the perspective of refined management

Ding Ma
Shanghai Maritime University, Shanghai

[ Abstract] In the management of student affairs in universities, the content of class meetings has revealed practical
problems of formalism, inefficiency, and disconnection from student needs. This article introduces the theory of refined
management and takes the "three determinations and three inspections" (timing, theme, form, preparation, process, and
effectiveness) class meeting system as the research object. By analyzing its practical value, existing problems, and reasons,
a four in one optimization path of "concept reshaping process reengineering technology empowerment evaluation
feedback" is built on this basis, promoting the transformation of class meetings from management tasks to precise education
and activating the value engine of the class, providing reference practical methods for enhancing the pertinence,
effectiveness, and affinity of ideological and political work in universities in the new era.
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