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Business model decision for operation and service of digital government projects

Ji Wang
Yuxiang Technology (Hangzhou) Co., LTD. Hangzhou, Zhejiang

[ Abstract] With the rapid development of information technology, digitalization of government affairs has
become an important means to enhance governance capabilities and public service levels. The business model
decision for the operation and service of digital government projects is crucial for their successful implementation
and sustainable development. This paper thoroughly analyzes the characteristics and needs of the operation and
service of digital government projects, examines the advantages and disadvantages of existing business models, and
proposes methods for making business model decisions suitable for the operation and service of digital government
projects. Through case analysis and empirical research, it aims to provide a scientific reference for business model
decision-making in the operation and service of digital government projects, promoting the healthy development of
these projects.
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