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Research record on the application of flexible management in pediatric neurosurgery nursing management

Shengjuan Wang, Yanning Sun, Fang Zhao
Hebei Children's Hospital, Shijiazhuang, Hebei

[ Abstract] Objective To analyze and discuss the research records on the application of flexible management in
pediatric neurosurgery nursing management. Methods Select 20 pediatric neurosurgery nurses from our hospital from June
2023 to June 2024 as the research subjects, and conduct routine management from June 2023 to December 2023 (a total of
6 months) as the control group; From January 2024 to June 2024 (a total of 6 months), flexible management was carried
out as an observation group, during which no personnel changes occurred. The satisfaction and nursing quality of the two
groups of nurses were compared in terms of management. Results The satisfaction rate of the observation group nurses
with management (95.00%) was significantly higher than that of the control group, and the nursing quality [operating skills
score (8.94 & 0.73), service attitude score (8.78 =+ 0.65), sense of responsibility score (8.95 =+ 0.71), emergency
response ability score (9.03 =+ 0.95)] was better than that of the control group (P<0.05). Conclusion In the nursing
management of pediatric neurosurgery, the implementation of flexible management has a significant effect and is worthy
of wide promotion and application.
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