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Practice pathways for county-level external publicity subtitle translation in the context of rural revitalization

—An investigation based on the external publicity practices of three counties in Hubei province
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School of Foreign Languages, Wuhan Textile University, Wuhan, Hubei

[ Abstract] Under the rural revitalization strategy, county-level external publicity translation serves as a crucial
bridge connecting Chinese rural areas with the international community. This study takes Huangmei, Jiangling, and
Yunxi Counties in Hubei Province as cases to explore practical dilemmas and optimization pathways of subtitle
translation. The research reveals that the core contradiction lies in the structural tension between “high-context
cultural density” and “low-capacity media channels”. Existing strategies such as “domestication positioning”,
“receiver-oriented reconstruction”, and “embedded compensation” lower access thresholds but suffer from cultural
meaning flattening, subjectivity erosion, and lagging multimodal coordination. This study proposes three strategies:
constructing a gradient cultural interpretation system, establishing localized narrative transformation principles, and
building proactive multimodal coordination processes, advocating a paradigm shift of translators from text
“processors” to cross-cultural “curators”. The research develops a practical model for university student teams
participating in county-level external publicity translation, providing reference for alleviating translation resource
shortages and enhancing communication effectiveness.
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