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Research on digital selection and procurement strategies for building decoration materials

Xiaoxuan Du

Liaoning University of Media and Communications, Shenyang, Liaoning

[ Abstract] The selection and procurement of building decoration materials directly affect project costs,
construction efficiency, and overall quality. Relying on digital technologies, this paper explores optimization
strategies for the selection and procurement of building decoration materials, proposing the construction of a digital
selection and procurement platform based on BIM (Building Information Modeling) and big data analysis to enhance
the scientificity and transparency of material management. By analyzing current industry issues such as information
asymmetry and cumbersome processes in material selection, and combining case studies on the application value of
digital means in improving procurement efficiency, controlling costs, and ensuring quality, this study aims to provide
systematic decision-making support and practical pathways for the building decoration industry.

[ Keywords] Building decoration materials; Digital selection; Procurement strategy; BIM technology; Big

data analysis
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