AR L i B

Journal of Modern Business Administration

2025 5 5 B 3 1

https://jmba.oajrc.org

EEA R AMAEENANEREIREN S
KR
v EEEHTERAMRNEEIFAS] LR

[BEISENGE T ARG KIFET, AEELRERE AT KA 6FJE, X — P E LR
MAZELE EARILIF P A R, A IR BRI, 35 EN S BRELRALT FHE, HLAE, AL EF
FREREE LKA RH, AR THESBR AR TS /. BRI, FFHAN KRS LN %
PREA b AR KR G — B, AT A A AL 2E R R SR SR,

[X8EHA) B EAL; XERE; ADFTRERE

[UisBEA) 2025 % 11 A 16 B [HFIEEF] 2025 5 12 A 23 8 [DOI] 10.12208/j.jmba.20250053

Analysis of human resource management principles for key position allocation in multinational enterprises

Yuan Shui

China Huadian Engineering Co., Ltd., Beijing

[ Abstract] Multinational companies that are operating in a global environment, generally face a contradiction
between the use of a global strategy but they also have to consider the local demands, this can be seen more clearly
on the allocation of important positions. In order to solve this problem, multinational enterprises must depend on
global talent administration, cross-cultural communication, and localization modifications to improve key position
placements and improve market adaptability and competitiveness. The research finds that scientific human resources

management principles can guarantee consistency of global strategy implementation and at the same time take

advantage of localized operations to improve regional sensitivity.
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