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Exploration on the innovation of supply chain management mode for construction enterprises

Xianrong Liao

Chongqing Tongfangxuan Crafts Co., Ltd., Chongqing

[ Abstract] In the context of the increasingly fierce competition in the construction industry, the traditional supply
chain management mode has struggled to meet the needs of enterprises for efficient operation and cost control. Taking
construction enterprises as the research object, this paper analyzes the key issues in their supply chain management and
proposes upgrading and transforming the supply chain management mode of construction enterprises through means such
as the application of digital technologies, optimization of collaboration mechanisms, and innovation in resource integration
methods. The paper first dissects the pain points existing in material procurement, logistics distribution, and information
sharing of current construction enterprises, then puts forward adaptive solutions, and discusses the application value of the
innovative mode in combination with practical cases, aiming to provide construction enterprises with more competitive
supply chain management paths.
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