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Ecological feasibility of security service subscription model for small, medium and micro enterprises

Shuai Shao
Guizhou Chengjucheng Project Management Co., Ltd, Guiyang, Guizhou

[ Abstract JWith the acceleration of digitalization, small and medium-sized enterprises (SMEs) face multiple challenges
in information security management. Traditional security service models struggle to meet their diverse and personalized needs,
particularly when resources are limited. Establishing flexible and sustainable security service systems has become an urgent
issue to address. This paper explores the subscription model for SME security services and analyzes its ecological feasibility.
Through comprehensive analysis of multiple dimensions including security service requirements, cost control, and technical
support, it is proposed that the subscription model can effectively reduce security management costs while enhancing the
timeliness and relevance of security protection. The study demonstrates that the application of the subscription model in SMEs
is highly feasible and can promote the healthy development of the information security service ecosystem.
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