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Comparison of construction cost and key points of cost control between prefabricated buildings and

traditional buildings

Yixiang Yue
Changdu Xubiao Engineering Management Consulting Co., Ltd, Changdu, Xizang

[ Abstract] As the construction industry continues to evolve, prefabricated buildings are gaining popularity
due to their high construction efficiency, stable quality, and environmental benefits. However, there are significant
differences in the cost structures between prefabricated buildings and traditional buildings. By systematically
comparing the cost components of both, it is crucial to explore the key points of cost control in design, material
procurement, construction, and management. This exploration is vital for promoting the widespread adoption and

optimization of prefabricated buildings. Effective cost control strategies not only enhance project economic benefits

but also contribute to the green transformation and sustainable development of the construction industry.
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