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Research on the practice and effect of 6S management enabling the she nursing model in the liver surgery

perioperative period

Shufang Yao, Yumei Hu, Jin Liu"

Affiliated Tumor Hospital of Xinjiang Medical University, Department of Hepatobiliary and Pancreatic Surgery, Ward 2,
Urumgqi, Xinjiang

[ Abstract] Objective To analyze the practice and effectiveness of 6S management in empowering liver
perioperative safety, health, and environment (SHE ) nursing models. Methods This study retrospectively analyzed the
patients with liver surgery who were treated in the hospital from November 2025 to March 2026. A total of 100 cases were
included, and they were grouped according to the nursing methods, divided into the control group (conventional nursing,
n=50) and the study group (6S management enabling the SHE nursing model for the liver surgery perioperative period,
n=50). The negative mindset, quality of life, pain degree, self-care ability and complications of the two groups were
compared. Results The Hamilton Anxiety Scale (HAMA), Hamilton Depression Scale (HAMD), and Visual Analog Scale
(VAS) scores of the research group were lower than those of the control group; The scores of WHOQOL-BREF and ESCA
were higher than those of the control group, and the incidence of complications was lower (P<0.05). Conclusion For liver
surgery, implementing the 6S management enabling the SHE nursing model has definite effects, which can relieve negative
mindset, reduce complications and accelerate the postoperative recovery speed.

[ Keywords] Liver surgery; 6S management enabling; SHE nursing model; Complications
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