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Prevention and response strategies in enterprise crisis management

Jingyu Chen’, Li Jin’
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[ Abstract] In the ever-changing business world, crisis management is crucial for enterprises. This study
precisely elucidates the concept that corporate crises threaten survival and development, and analyzes multiple types
of crises such as market and management. From building a risk identification system, improving warning mechanisms
to developing contingency plans, detailing prevention strategies; Explore measures for rapid decision-making,
effective communication, and rational allocation of resources in crisis situations. By constructing evaluation
indicators, summarizing experiences, and proposing strategies to enhance cultural development, we aim to strengthen
the crisis defense line for enterprises.
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