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Research on the application and optimization of dispute review mechanism in construction project

settlement dispute

Gang Lu

Zonleon Construction Consulting Co, Ltd., Guangzhou, Guangdong

[ Abstract] Construction project settlement disputes have long been a focal point in the construction industry,
particularly when dealing with complex contractual terms and multiple stakeholders. As an effective dispute
resolution mechanism, the application of dispute review mechanisms in engineering settlements has gained increasing
attention. This paper examines the current status of dispute review mechanisms in construction project settlements
and analyzes their strengths and limitations in resolving specific disputes. By analyzing the existing review
mechanisms' procedures, implementation effectiveness, and existing issues, the paper proposes optimization
suggestions including improving expert database development, enhancing transparency in reviews, and strengthening
legal safeguards. These measures aim to improve dispute resolution efficiency, reduce litigation risks, and provide
fairer, more efficient solutions for engineering settlements.
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