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Innovative management and sustainable development of mechatronic engineering enterprises

Chunxiao Zhao

Harbin Acheng Notary Public Office, Harbin, Heilongjiang

[ Abstract] In the rapidly changing market environment, innovative management and sustainable development are
the keys for mechatronic engineering enterprises to maintain their competitiveness. This paper explores how to promote
the technological progress and sustainable development of mechatronic enterprises through an effective innovative
management system. It analyzes the innovation challenges faced by the current mechatronic industry, and based on the
actual situation of enterprises, proposes an optimized path for innovative management strategies. This paper also discusses
how to build an enterprise culture that supports innovation, strengthen interaction with the external environment, and
promote the continuous driving force for technological innovation. It puts forward the key factors for achieving sustainable
development, including technological innovation, talent management, and the improvement of market response
capabilities. Innovative management is the core driving force for promoting the sustainable development of mechatronic
engineering enterprises.
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