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Analysis of common problems and preventive measures in construction engineering quality management

Rui Pi
CCCC Infrastructure Maintenance Group (Yibin) Co., Ltd., Yibin, Sichuan

[ Abstract] Quality management in construction engineering plays a vital role during the construction process, yet
it is frequently compromised by various factors leading to substandard project outcomes. This paper analyzes common
issues in quality control, including flawed design concepts, substandard construction materials, and non-compliant
management practices, while proposing corresponding preventive measures. By enhancing rationality reviews during the
design phase, strictly controlling material procurement and acceptance procedures, and optimizing construction process
management and monitoring, quality-related issues can be effectively mitigated to ensure both project quality and safety.

The professionalism and accountability of project management teams are also critical factors in quality assurance. Through

the implementation of comprehensive strategies, continuous improvement in engineering quality can be achieved.

[ Keywords ] Construction engineering; Quality management; Construction problems; Preventive measures;

Engineering safety
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