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Discussion on the value of PDCA cycle management to improve the cleaning quality of precision equipment

in the disinfection supply center

Dong Qian, Jumei Zhou

Jiangsu Provincial Hospital of Traditional Chinese Medicine, Nanjing, Jiangsu

[ Abstract] Objective To explore the application effect of PDCA cycle management in the precision instrument
management in the disinfection supply center. Methods Precision instruments cleaned in January 2023 to December 2.2023
of our hospital were selected for study, and 400 precision devices were included. Number table method group, randomized
into control group and observation group. The anterior group was routinely managed and the posterior group were managed
by PDCA cycles. Compare the device cleaning quality and device management quality before and after management, and
calculate the satisfaction of device use. Results In the device cleaning quality, the cleaning, sterilization, drying, packaging
and delivery scores were higher (P <0.05). In the device management quality, the functional quality inspection, cleaning
quality inspection, operation process compliance, and maintenance standardization scores were higher (P <0.05). Device
use satisfaction was higher in the observation group (P <0.05). Conclusion In the precision device management of
disinfection supply center, the application effect of PDCA cycle management is ideal, which can strengthen the device
management, improve the cleaning quality and improve the satisfaction of device use, which is worth promoting.
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