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Research on risk prevention and efficiency enhancement in the management of expiry period of emergency

medicines and consumables

Jiyan Zan, Jinzhi Liu
Zhushixi County Traditional Chinese Medicine Hospital, Shiyan, Hubei

[ Abstract] Objective To explore methods for optimizing the management of the expiry period of emergency
medicines and consumables, reduce management risks, and improve the efficiency of clinical rescue material guarantee.
Methods Taking the emergency department of our hospital in 2025 as the research object, addressing the problems existing
in the management of the expiry period of emergency medicines and consumables, using quality improvement tools to
carry out a special optimization action. Through current situation investigation, root cause analysis, and formulating and
implementing three targeted countermeasures, comparing the changes in management indicators before and after the
improvement. Results After improvement, the non-standard rate of emergency medicine and consumable expiry period
management in the emergency department decreased from 8.03% to 0%, the pass rate of nursing staff's expiry period
management knowledge assessment reached 100%, and the goal of "zero expiry and zero omission" in expiry period
management was achieved. Conclusion Implementing management countermeasures such as visualizing expiry period
warnings, standardizing the use supplementary process, and conducting regular personnel training can effectively improve
the quality of expiry period management of emergency medicines and consumables, and build a solid clinical rescue safety
defense line.
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