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Reduce costs and increase efficiency steadily to promote the high-quality development of medical

laboratories

Ju Zhang*, Zhongbao Chang, Guangdong Feng, Fenfang Wang"
Nanjing KingMed Diagnostics, Nanjing, Jangsu

[ Abstract] Objective As an important tool of lean management, cost reduction and efficiency
improvement measures are of great significance in the development of medical laboratory operation to improve
the working efficiency of staff and reduce the waste of medical resources.the effect evaluation and operation
improvement review of 15 medical laboratories cooperating with Nanjing KingMed Clinical Laboratory after
long-term cost-reduction and efficience-enhancing measures were carried out in this study,to share the valuable
experience of lean management in medical laboratory. Method Summary the improvement measures of cost
reduction and efficiency increase in human, machine, material, method and environment modules of 15 medical
laboratories (including 1 Tertiary Hospital, 12 Secondary hospital and 2 primary hospital) and evaluate the effect.
Results After cost reduction and efficiency improvement measures, 15 medical laboratories have achieved
obvious results in per capita productivity, efficiency improvement and quality improvement. Conclusions The
medical laboratory should not only pay attention to the quality safety and patient service, but also establish the
consciousness of lean management, and improve the working efficiency of the laboratory by reducing the cost and
increasing the efficiency, so as to maximize the utilization of medical resources.

[ Keywords] Cost Reduction and Efficiency Improvement Measures; Medical Laboratory; High Quality
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