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The impact of hierarchical management on the nursing quality of surgical room staff
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[ Abstract]Objective To observe the effect of implementing hierarchical management in the management of surgical
room nurses. Methods 40 surgical room nurses randomly selected from our hospital from January to December 2025 were
taken as the observation objects. They were randomly divided into 2 groups, with 20 in the control group and 20 in the
observation group. The control group carried out routine surgical room management, while the observation group
implemented hierarchical management. The accuracy rate of surgical item preparation, intraoperative cooperation degree,
professional identity of nurses, and satisfaction with nursing management were compared between the two groups. Results
The accuracy rate of surgical item preparation and intraoperative cooperation degree in the observation group were higher
than those in the control group (P<0.05). The professional identity of nurses in the observation group was higher than that
in the control group (P<0.05). The satisfaction with nursing management in the observation group was higher than that in
the control group (P<0.05). Conclusion Implementing hierarchical management in surgical nursing management can
improve the accuracy rate of surgical item preparation, intraoperative cooperation degree, and increase the professional
identity of nurses and the satisfaction with nursing management.
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