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On the approaches and methods of internal auditing in the new era--Taking the internal audit of Hubei

Unicom as an example

Dan Xiong
China Unicom Hubei Branch, Wuhan, Hubei

[ Abstract] General Secretary Xi Jinping has repeatedly delivered important speeches and issued important
instructions on audit work, profoundly clarifying the political direction, responsibilities, missions, and practical
requirements of audit work in the new era, providing fundamental guidance and action guidelines for building a
centralized, unified, comprehensive, authoritative, and efficient audit supervision system. In the face of the new era,
internal audit work must have new audit focuses, audit ideas, and audit methods, promote the clean and efficient
performance of enterprise leaders, and improve the level of enterprise management. This study starts from the
requirements of internal audit in the new era and elaborates in detail on the positioning, ideas, and methods of internal
audit. Taking the internal audit of Hubei Unicom as an example, this study systematically elaborates on its embedded
audit architecture based on the large ERP system, encompassing 57 risk early warning models, 12 multi-dimensional
auditing tools, and a dynamic rectification mechanism. The research reveals that a team configuration with 50% (4/8)
of composite IT personnel effectively supports the transformation toward digital and intelligent auditing. This paper
provides a reusable practical framework for internal audits in similar telecommunications operating enterprises.
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