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Research on risk management and response measures for large scale engineering projects

Qin Wang
Zhongsheng Design Group Co., Ltd., Wenzhou, Zhejiang

[ Abstract] Large scale engineering projects have the characteristics of huge investment scale, numerous
participating parties, and long implementation cycles, and their risks exhibit the characteristics of complex types and
dynamic evolution. If there is a lack of systematic management, risks are prone to accumulate and transform into cost
and schedule deviations during the implementation process. Analyzing the sources, transmission paths, and control
methods of risks throughout the entire process of project implementation is beneficial for improving the pertinence
and effectiveness of management. By establishing a risk management model centered on identification, assessment,
and response, combined with information technology and organizational collaboration mechanisms, it is possible to
achieve pre control and dynamic adjustment of risks in complex environments, thereby ensuring the smooth
achievement of engineering goals.
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