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Research on the Agile decision-making mechanism of manufacturing enterprises under the shortening of

technology iteration cycle

Liang Zhang
Dongguan Ruxiang Electronic Technology Co., LTD., Dongguan, Guangdong

[ Abstract ] The continuous shortening of technological iteration cycles is profoundly reshaping the
competitive landscape of manufacturing enterprises. As market demands rapidly evolve, traditional decision-making
approaches struggle to adapt to this dynamic environment, leading to a significant increase in uncertainties faced by
manufacturers. There is an urgent need to establish agile decision-making systems that enhance response speed and
strategic flexibility. This system relies on key elements such as data-driven operations, organizational empowerment,

and cyclical feedback mechanisms. By leveraging these factors, companies can seize opportunities in technological

advancements and maintain competitive advantages amidst rapid industry transformations.
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