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Value of PDCA cycle management led by a quality control team in nursing management of hemodialysis
rooms

Rongli Wei

People's Hospital of Rongshui Miao Autonomous County, Guangxi, Liuzhou, Guangxi

[ Abstract] Objective To explore the value of PDCA cycle management led by a quality control team in the nursing
management of hemodialysis rooms. Methods Sixty nursing staff from the hemodialysis room of our hospital between
January 2024 and January 2025 were selected as the study subjects and randomly divided into a conventional group and a
cycle group, with 30 cases in each group. The conventional group received routine management, while the cycle group
received PDCA cycle management led by a quality control team. Nursing quality (standardization rate of nursing operations,
completeness rate of nursing records, timely rate of equipment maintenance, success rate of emergency handling) and
nursing staff satisfaction with the management model were compared between the two groups. Results The cycle group
showed significantly higher nursing quality and satisfaction than the conventional group, with statistically significant
differences (p<0.05). Conclusion PDCA cycle management led by a quality control team can significantly improve nursing
quality and nursing staff satisfaction with the management model in hemodialysis rooms, demonstrating clinical promotion
and application value.

[ Keywords] Quality control team; PDCA cycle; Hemodialysis room nursing management; Nursing quality; Adverse
events; Satisfaction
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