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Research on safety management strategies in municipal engineering civil construction

Hanxiang Yang

Linyi Municipal Engineering Construction Management Service Center, Linyi, Shandong

[ Abstract ] Due to large-scale projects, complex procedures, and constantly changing construction
environments, civil engineering construction in municipal projects carries significant safety risks. This paper
systematically analyzes potential safety hazards in civil engineering construction within municipal projects, focusing
on aspects such as on-site management, technical measures, personnel training, and emergency response plans, while
exploring optimization strategies for safety management. The study demonstrates that by improving regulatory
standards, strengthening technical management, enhancing personnel safety awareness, and establishing a scientific
emergency response model, the incidence of construction safety accidents can be effectively reduced. This approach
also elevates construction management standards, ensuring the safe, efficient, and sustainable development of
municipal engineering projects.
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