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Application of 6S management mode in improving emergency handling ability of nursing staff

Fan Zhang, Tianliang Song", Ming Yan, Xiangji Li
Jilin University Second Hospital, Changchun, Jilin

[ Abstract] Objective To explore the improvement effect of 6S management mode on the emergency handling
ability of nurses in clinical nursing management, and to provide practical basis and reference for optimizing the first aid
process, ensuring the safety of patients and improving the nursing quality management system. Methods 130 clinical nurses
in our hospital from January 2024 to January 2026 were randomly divided into observation group and control group, with
65 cases in each group. The control group implemented conventional nursing management mode, while the observation
group implemented 6S management mode on the basis of conventional management, and the intervention period was 12
months. The emergency theoretical knowledge, emergency response time and the incidence of nursing adverse events were
compared between the two groups before and after intervention. Results Before the intervention, the scores of the two
groups were not statistically significant (P > 0.05). After intervention, the observation group was higher than the control
group (P < 0.05). There was no significant difference in emergency response time between the two groups before
intervention (P > 0.05). After intervention, the observation group was shorter (P<0.05); The incidence of emergency-related
adverse events in the observation group was significantly lower than that in the control group (P<0.05). Conclusion 6S
management mode can significantly standardize the management of first-aid articles and environment, optimize emergency
procedures, improve nurses’ emergency theoretical level, operational skills and teamwork efficiency, shorten emergency
response time, reduce the risk of adverse events, and has important promotion value for improving nursing emergency
quality and patient safety.
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