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Research on the collaborative mechanism of green supply chain quality management under the dual carbon

goals

Tianfei Wang
NewEasyWay (Shenzhen) Enterprise Management Consulting Co., LTD, Shenzhen, Guangdong

[ Abstract] This paper focuses on the research of the collaborative mechanism for quality management in
green supply chains against the backdrop of the Dual Carbon Goals. It emphasizes exploring how to enhance the
green quality management level across all supply chain links through collaborative mechanisms to achieve a dual
improvement in environmental and economic benefits. The paper analyzes the key challenges faced by green supply
chains during low-carbon transformation, reveals the critical roles of information sharing, resource integration, and
interest coordination in the collaborative process of quality management, and proposes strategic pathways for
constructing efficient collaborative mechanisms. The research findings provide theoretical support and practical
guidance for promoting the transformation of corporate green supply chain management and contribute to the
realization of the carbon peaking and carbon neutrality goals.
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