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Research on the optimization of supply chain management and cost control in construction enterprises

Hongliang Zhao
Zhongtian Construction Group Co., Ltd., Jinhua, Zhejiang

[ Abstract] With the intensification of market competition, the supply chain management and cost control of
construction enterprises have gradually become key factors for the sustainable development of enterprises. Effective
supply chain management can not only improve construction efficiency but also significantly reduce costs and
enhance the overall competitiveness of enterprises. This paper aims to explore the optimization path of supply chain
management in construction enterprises and analyze how to improve the operational efficiency of enterprises through
scientific cost control measures. By analyzing the existing supply chain management mode, optimization strategies
are proposed, and combined with case analysis, the practical impact of optimizing supply chain management on cost
control is discussed. Reasonable supply chain optimization and refined cost control can effectively reduce the
operating costs of construction enterprises, expand profit margins, and thus enhance the competitive advantage of
enterprises in the market.
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