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Analysis of factors causing construction project schedule delay and coping strategies

Lin Li
Guizhou Wengren Trading Co., Ltd., Zunyi, Guizhou

[ Abstract] Schedule delay in construction projects is a widespread issue with complex and diverse causes. This
paper primarily analyzes various factors affecting project schedules, including external environments, project management,
resource allocation, etc., and proposes a series of coping strategies. Uncontrollable external factors such as weather and
policy changes are closely related to internal management issues like poor communication and irrational resource allocation.
To effectively address schedule delays, it is essential to conduct thorough planning at the project’ s initial stage, ensure
rational resource configuration, and strengthen management and supervision throughout the project lifecycle. Scientific
management methods and reasonable emergency plans can significantly reduce the risk of schedule delays.
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