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Research on the current problems and countermeasures of volunteer management in non-profit

organizations - Taking the Changsha youth volunteer association as an example

Xinglu Ma

School of Public Administration and Law, Hunan Agricultural University, Changsha, Hunan

[ Abstract] Since the frequent occurrence of public events, the role of non-profit organizations and volunteers has
begun to receive widespread attention, the volunteer team has grown rapidly, and volunteer service has gradually become a
part of social life. Faced with such a background, how non-profit organizations can achieve sustainable development and how
to effectively manage volunteers to provide high-quality services have become important topics. Taking the Changsha Youth

Volunteer Association as an example, this paper explores the problems of volunteer management and puts forward opinions

and countermeasures.
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