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Construction safety management system construction and practice

Gang Huang
Chengdu Construction Fifth Construction Engineering Co., Ltd, Chengdu, Sichuan

[ Abstract] The construction safety management system is crucial for ensuring the smooth progress of
engineering projects and safeguarding the lives and property of personnel. Despite the rapid development of the
construction industry, there are numerous shortcomings in the safety management system. This analysis examines
the current state of the safety management system, covering issues related to regulations and standards, organizational
structure, and supervision mechanisms. It outlines the principles that should be followed in building a comprehensive,
dynamic, and preventive safety management system. The article also explores the components of the system,
including institutional development, personnel training, and technology application. Finally, it proposes optimization
strategies, such as strengthening the enforcement of regulations, improving organizational structures, and innovating
supervision methods.
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