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Analysis of common problems and preventive measures in construction project quality management

Qianmin Zhang

Sichuan Lijia Engineering Project Management Co., Ltd, Panzhihua, Sichuan

[ Abstract] Construction quality is closely linked to the safety of people's lives and property, as well as social
and economic development. Currently, there are many challenges in construction quality management that affect
project quality and industry development. This paper delves into common issues in personnel, materials, construction,
and supervision within construction quality management. It proposes systematic and effective preventive measures
from dimensions such as improving management systems, enhancing personnel training, controlling material quality,
standardizing construction processes, and optimizing regulatory mechanisms. The aim is to enhance the level of
construction quality management, ensure project quality, and provide theoretical references and practical guidance
for the sustainable development of the construction industry.
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