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The impact of integrated medical and nursing PDCA cycle management combined with high-quality nursing
services on outpatient nursing quality
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[ Abstract] Objective To explore the evaluation of the effect of combining the integrated PDCA cycle management
mode of medical care with high-quality nursing services on the improvement of outpatient nursing quality. Methods 80
patients admitted to our outpatient department from March 2024 to March 2025 were randomly selected as the research
subjects. The patients were divided into two groups using a random number table method for nursing research: an
observation group and a control group, with 40 patients in each group. The control group received routine outpatient nursing,
while the observation group received integrated medical and nursing PDCA cycle management combined with high-quality
nursing services. The quality of outpatient nursing, patient anxiety, adherence to medical treatment, incidence of nursing
adverse events, incidence of complaint events, incidence of in-hospital infection events, and patient outpatient visit time
were compared and analyzed between the two groups. Results After management, the quality of outpatient nursing services
in the observation group was significantly improved compared to the control group. The improvement effect on patient
anxiety and adherence to medical treatment was better than that of the control group. The incidence of nursing adverse
events, complaints, and hospital acquired infections was lower than that of the control group. The duration of medical
treatment was significantly shorter than that of the control group, and the satisfaction survey of nursing services was higher
than that of the control group. (P<<0.05). Conclusion In clinical outpatient nursing management, the implementation of
integrated medical and nursing PDCA cycle management combined with high-quality nursing services can further improve
the quality of outpatient nursing services, enhance patients' physical and mental comfort, and cooperation with medical
treatment, thereby reducing the occurrence of nursing adverse events and disputes, and improving patients' medical

treatment efficiency.
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