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Problems and countermeasures in the operation of regionalized sterile supply

Yuemei Lu, Fan Wang

Supply Room, Wuzhong People’s Hospital, Wuzhong, Ningxia

[ AbstractJRegionalized disinfection supply can effectively improve disinfection quality and hospital infection

control levels, optimize the efficiency of medical resource allocation, and pro the homogenization of regional medical

services, serving as a crucial foundation for supporting the stable operation of the regional medical service system.

Currently, prominent issues exist in its operation, such as insuffent cross-institutional process synergy, mismatch

between resource allocation and dynamic demand, and a fragmented quality control system, which affect actual

operational efficiency. These operational challenges can be addressed by optimiz-institutional process coordination

mechanisms, establishing dynamic resource allocation models, and perfecting the whole-chain quality traceability

system.

[ Keywords ] Regionalized disinfection supply; Hospital infection contcal; Medical resource allocation;

Homogenization of medical services
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