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Systematic construction of Germany-Kazakhstan cooperation in vocational education teacher training from the

perspective of embeddedness: a comparative analysis based on the GeKaVoC and HWK-Atameken projects

Jing Zheng, Dongfang Chen

Chonggqing University of Education, Chongqing

[ Abstract] This paper takes the cooperation projects between Germany and Kazakhstan in the field of vocational
education as the research object, and compares and analyzes the differences and complementarities between the GeKaVoC
Project and the HWK-Atameken Project (Trier Handwerkskammer-Atameken) in terms of institutional embedding and
sustainable development. Focusing on four dimensions—standard embedding, organizational embedding, financial
embedding and capacity embedding—the paper explores how the two projects transform their short-term pilot
achievements into long-term mechanisms of Kazakhstan's vocational education system. The analysis finds that the
GeKaVoC Project focuses on establishing vocational education centers, developing curriculum standards for the dual
system and seeking integration into Kazakhstan's national qualification framework, while the HWK-Atameken Project
emphasizes collaboration between enterprises and local institutions, and enhances the localization of the dual system
through mentor training and institutional recommendations. The two projects have their own focuses and complement each
other in terms of standard alignment, organizational connection, investment mode and local vocational education teacher
capacity building. Based on the above findings, this paper puts forward enlightenments for China-Kazakhstan cooperation
in vocational education: in the future, an institutionalized cooperation framework should be constructed in aspects such as
standards, certification and funding to promote the shift from single project cooperation to systematic construction, so as
to realize the localization and sustainable development of vocational education teacher training.
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