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A practice in project management for demonstration and verification of a communication system

Yunfei Du

China Electronics Technology Group Corporation No. 10 Research Institute, Chengdu, Sichuan

[ Abstract] This study centers on the project management of a communication system demonstration and
validation project. It thoroughly examines the project's distinct features, including its novel top - down design, the
concurrent nature of research, modification, and the spiral iterative approach. The research clearly identifies the
challenges encountered in the project management process and elaborates comprehensively on the management
methods and practices implemented in this project. By analyzing the current project progress and outcomes, the
effectiveness of the management strategy is validated, thus offering valuable insights for other system - level projects
in this domain.
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