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Construction and application of the secondary distribution scheme for surgical room nursing performance

based on the NWMS system
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[ Abstract] Objective To explore the construction of a secondary distribution scheme for surgical room performance
from the perspectives of fairness, motivation, and sustainability by using the nursing workload measurement system, and
to provide a replicable model for performance reform in similar medical institutions. Methods From January to June 2024,
the routine performance management was the control group. From July to December 2024, the management based on the
nursing workload measurement system was the research group. A total of 25 nurses from our surgical room were included
in the research group. The changes in indicators such as nursing quality, nurse satisfaction, work attitude, and sense of gain
before and after management were compared. Results The nursing quality score of the research group was higher than that
of the control group, and the difference was statistically significant (P < 0.05). The satisfaction of nurses in the research
group was higher than that in the control group, and the difference was statistically significant (P < 0.05). The scores of
emotional exhaustion and de-personalization of nurses in the control group were higher than those in the research group,
and the scores of personal sense of gain were lower than those in the research group, and the differences were statistically
significant (P < 0.05). Conclusion The nursing workload measurement system, through multi-dimensional assessment and
quantitative distribution, reflects the principle of equal pay for equal work, more work for more pay, and excellent
performance for excellent rewards, which mobilizes the enthusiasm of nursing staff, improves nursing quality, and enhances
the satisfaction and enthusiasm of surgical room nurses.
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