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Strategies for synergistic control of construction progress and cost in housing construction projects

Shuiyun Chen

Jiangxi Wanquan Construction Engineering Co., Ltd., Shangrao, Jiangxi

[ Abstract] The construction progress and cost of housing construction projects are interrelated and mutually
restrictive. Achieving synergistic control between these two aspects is crucial for enhancing the economic benefits and
competitiveness of the project. Currently, there are issues with the scientific planning, outdated methods, and lack of
coordination in the control of construction progress and cost in housing construction projects. To establish synergistic
control objectives, strategies are formulated from aspects such as planning management, resource allocation, dynamic
monitoring, and technological innovation, and an organizational, institutional, and technical support system is established.
The aim is to provide effective synergistic control pathways for housing construction projects, promote the optimization
and upgrading of industry management models, and meet the demands of market competition and high-quality industry
development.
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