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Research on improvement strategies for enterprise financial management models based on the digital

economy background
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[ Abstract] With the rapid development of digital technology, data has become a core production factor for
enterprises, driving deep changes in business models and management systems. Financial management, as a key link
in business operations, is undergoing a transformation from traditional accounting functions to strategic decision-
making functions in the context of the digital economy. McKinsey research points out that the real-time data
processing capability of enterprises increases by 400% after digital transformation, indicating that the improvement
of financial management intelligence will greatly enhance the decision-making efficiency of enterprises. This study
proposes four improvement strategies, and its conclusions indicate that in the context of the digital economy,
enterprises need to accelerate the upgrading of their financial management models to adapt to highly dynamic market
environments, enhance competitiveness, and achieve high-quality development.
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