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Internal and external linkage *‘de-familialization™ to promote the sustainable development of enterpri

ses——Taking Yonghui Supermarket as an example

Tingting Li
School of Economics and Management of Anhui Normal University, Anhui Wuhu, China

[ Abstract] As an important part of China's socialist market economy, family enterprises have become the
most active growth point in the national economy with their great contribution to GDP and labor employment
rate.However, in the process of its development, the development is restricted by the difficulties in property right
definition, centralization tendency and lack of talents caused by the family governance structure.How to strengthen
the management of family enterprises, adapt to the strategic transformation of the new era, and promote its
sustainable development has become an urgent problem to be solved by many family enterprises.This paper takes
the specific measures and implementation effect of Yonghui supermarket as an example to analyze the impact and
effect of defamily on the sustainable development of enterprises.
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