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A study on the reverse internationalization path of Tapsen, an international firm

Based on the theory of

dynamic capabilities
Jiahang Wu
Zhejiang Wanli University, Ningbo, Zhejiang

[ Abstract] Under the changes of the global economic pattern, reverse internationalization has become a new
direction for the strategic adjustment of some enterprises. Taking Tapsen as a case, this study uses the case study
method to deeply analyze its reverse internationalization path and the application and effectiveness of dynamic
capability theory. The study found that in the process of reverse internationalization, Tapsen made reasonable strategic
decisions and implemented them effectively through the analysis of the macro and industry environment, with the
help of its outstanding dynamic capabilities, including keen market perception, efficient resource integration,
continuous technological innovation and learning ability. It has carried out changes in organizational structure, market
and products, culture and management, etc., and has successfully cultivated the domestic market and enhanced its
international competitiveness. This shows that dynamic capabilities have played a key role in Tapsen's strategic
transformation and international development. This study provides a reference for other international enterprises to
make strategic decisions, emphasizing that enterprises should pay attention to the cultivation of dynamic capabilities,
formulate reasonable strategies according to their own resources and external environment, and also provide ideas
for the follow-up research on the performance of dynamic capabilities of different enterprises at different stages of
internationalization.

[ Keywords] Tapsen Company; Reverse internationalization; Dynamic capability theory
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