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Application of building information modeling (BIM) in the joint control of schedule and cost in building

construction

Yulong Xie

Sichuan Beidouxin Construction Engineering Group Co., Ltd., Guang'an, Sichuan

[ Abstract] Building Information Modeling (BIM) technology provides a new solution for schedule control and cost
management in building construction. By integrating various types of project information, BIM makes all data in the
construction process more transparent and accurate, thereby optimizing the relationship between schedule and cost. The
joint control of schedule and cost in building construction is the key to ensuring the project is completed on time and
efficiently. BIM can monitor the construction schedule in real-time, predict cost changes, and provide corresponding
optimization plans through visualization and data analysis. This paper studies the application of BIM in the joint control of
schedule and cost in building construction, analyzes its advantages and the challenges faced in the implementation process,
and discusses the application effects of BIM in actual projects, providing a practical basis for the management of similar
projects in the future.
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