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Investing in people: An opportunity for high-quality development of vocational education

Jie Hu

School of Industrial Design and Art (Product Art Design Department), Hunan Polytechnic Institute, Changsha, Hunan

[ Abstract] The 2025 State Council Government Work Report included “investing in people” as a strategic
deployment for the first time, which has been interpreted by academia as a policy signal of shifting from a “material
accumulation”-oriented approach to a “human development”-oriented approach in economic and social development. This
shift provides theoretical resources and policy space for vocational education to move toward high-quality development.
Based on human capital theory, this paper attempts to clarify the inherent logical chain between “investing in people” and
the transformation of vocational education, and further analyzes the real dilemmas faced by vocational education in terms
of structural contradictions and institutional bottlenecks. From a practical perspective, the implementation of “investing in
people” requires the coordinated efforts of differentiated per-student funding systems, innovation in industry—education
integration mechanisms, and the construction of a skills-based society, thereby guiding vocational education to transition
from “scale expansion” to “quality improvement.” Case studies of the “four-power separation” reform at Chongqing
Vocational College of Science and Technology Innovation and the “closed-loop empowerment” model at the Huolinguole
Public Training Center demonstrate that allocating educational resources around “comprehensive human development” can
effectively resolve the long-standing “two separate skins” problem in school-enterprise collaboration, fostering deep
alignment among the education chain, talent chain, and industrial chain.

[ Keywords] Investing in people; Vocational education; High-quality development; Industry-education integration;
Human capital
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