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Research on the ecological development path of teaching team

---Taking the English teaching team of a university as an example

Xiaoying Guo
School of Foreign Languages and Literature, Tianshui Normal University, Tianshui, Gansu

[Abstract] The ecological development of teaching teams aims to optimize their internal ecosystems and gradually
build a community of benign interaction and shared growth. In this community, teaching ability, academic proficiency, and
social service capabilities among team members are continuously enhanced, jointly driving the realization of the team's vision.
However, local universities encounter numerous challenges in the ecological development of their teaching teams, including
outdated teaching concepts, imperfect evaluation and management systems, imbalanced teacher titles and age structures, and
a mismatch between college English teaching effectiveness and social needs. To address these challenges, local universities
need to build ecological team learning communities, clarify collaborative goals, develop scientific and reasonable evaluation
criteria and incentive mechanisms, update teaching concepts, optimize the structure of teacher titles and ages, and fully
demonstrate the regional characteristics of the teams to accelerate the ecological development process.
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