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Practice and effect evaluation of nursing safety assurance for obstetric patients during hospital relocation
based on risk management theory
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[ Abstract] Objective To explore the application effect of risk management theory-based safety assurance strategies
on the safe transfer of obstetric patients during a large-scale new hospital relocation. Methods Against the backdrop of the
overall relocation of Guangzhou Women and Children’s Medical Center, the risk management theoretical framework was
applied to systematically conduct risk identification, assessment (using a risk matrix), response, and monitoring. A
comprehensive safety assurance system for obstetric patient relocation was constructed through multidisciplinary team
collaboration, development of standardized transfer procedures (SOP), implementation of classified transfer plans, conduct
of emergency drills, and enhanced staff training. Results On September 18, 2022, a total of 25 pregnant and postpartum
women and newborns were safely transferred to the new hospital, involving 4 batches of centralized transfers and 4 batches
of individual transfers. During the transfer, all patients remained stable, with zero incidence of adverse events such as tube
blockage/dislodgement, equipment failure, or clinical deterioration. The average transfer time was 20 minutes, and no
complaints were received from patients or their families. Conclusion The safety assurance system for obstetric patient
relocation, constructed based on risk management theory, is scientific and effective, significantly reducing transfer risks
and ensuring the safety of mothers and infants. It can serve as a practical model for large-scale relocation projects in similar

medical institutions.
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