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Research on management efficiency improvement strategies in enterprise digital transformation

Xiaoli Wang
Yunnan Technology and Business University, Kunming, Yunnan

[ Abstract] This study focuses on the issue of improving management efficiency in enterprise digital
transformation, exploring three key paths: data governance, process collaboration, and concept updating. Taking
manufacturing enterprise A as an example, systematically analyze the restructuring effect of digital transformation
on process automation, real-time data, and organizational flattening, and identify structural obstacles to improving
management efficiency. The research proposes an integration mechanism centered on a data center, an OA system
collaboration platform, and a performance oriented conceptual transformation strategy, and verifies its effectiveness
through empirical results, expanding the practical path and theoretical connotation of improving management
efficiency.
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