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Analysis of the effect of detail management in nursing management of central sterile supply department

Xia Dai

Chinese People's Liberation Army Joint Logistics Support Force 904 Hospital Changzhou Medical Area,
Changzhou, Jiangsu

[ Abstract] Objective To analyze the application effect of detail management concept in nursing management
practice of central sterile supply department. Methods Select the work data of our hospital's central sterile supply
department before and after implementing detailed management as the research object. Set January to June 2025 as the
control group and adopt the conventional management mode, and set July to December 2025 as the observation group and
implement the detailed management mode. Results The rates of qualified instrument cleaning, packaging, and sterilization
in the observation group were significantly higher than those in the control group. The incidence of abnormal wet packaging
and internal quality testing was significantly lower, and the satisfaction score of the clinical department was higher (P<0.05).
Conclusion Integrating detail management into the nursing management of central sterile supply department can
effectively improve the quality of work in each link, reduce operational errors and safety hazards.
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