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The role of management accounting in enterprise strategic decision-making:

a perspective based on financial data analysis

Mingyue Rong, Fangyan Zhou, Di Zheng
North China University of Science and Technology, Tangshan, Hebei

[ Abstract] As the business competition environment becomes increasingly complex, the scientificity and
accuracy of strategic decision-making have become one of the key factors for the success of enterprises. Management
accounting, as a tool that supports decision-making through financial data analysis, plays a crucial role in the strategic
planning and execution of enterprises. This paper, from the perspective of financial data analysis, explores the multi-
dimensional roles of management accounting in enterprise strategic decision-making. Firstly, it analyzes how
management accounting provides precise financial information support for enterprise decision-making through cost
management, budget control, financial forecasting, etc. Secondly, it elaborates on how management accounting
promotes the realization of enterprise strategic goals by aligning performance evaluation with strategic objectives.
Finally, it discusses how management accounting helps enterprises respond to external environmental changes,
optimize resource allocation, and improve decision-making efficiency in strategic decision-making. Through a review
of relevant literature and empirical analysis, this paper summarizes the mechanism of management accounting's role
in different stages of strategic decision-making and proposes suggestions on how to effectively utilize financial data
analysis to enhance the quality of strategic decision-making in modern enterprise management.
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