AR L i B

Journal of Modern Business Administration

2025 5 5 B 2

https://jmba.oajrc.org

FEBETIEAL : T TARRITRITR

AR

TRIFERF2GFEHERLTIT

paatiaga =)

[FZE) X TAE G RE T — AP ARAAMR TAE R g, B T A 3“0t RA&” 5 “Rit2 47,
W R AFBANES, KT TAERE, RIBAGFA M EL. B4, A8 T X T/ETmA
M ok, ATFIMER—FREA., ARELIES, HRHFEFRLBLITE TAELTOERIE &
B, REARFARERIANFREZREGMAER, HFRXEZLTRELN A@KL.

(X8R % TAR it 2T A R, T FRA

[WisHER) 2025 %7 A 14 B

[HFIBHA] 2025 4 8 A 23 B [DOI] 10.12208/j.jmba.20250043

Proactively shaping the work experience: connotations, mechanisms, and future prospects of playful work

design
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[ Abstract] Playful work design represents a proactive individual work strategy through which employees

autonomously "design fun" and "design competition" by incorporating game-like elements into tasks, thereby

transforming their work experience, enhancing engagement, and effectively counteracting burnout. First, this article

introduces the concept and structure of playful work design. Next, it discusses the mechanisms through which playful

work design operates, drawing on theories such as the Job Demands-Resources Model, Self-Determination Theory,

and Trait Activation. Finally, it suggests that future research should further investigate the triggering role of contextual

factors and consider potential negative effects.
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