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Application of visual kanban management for nursing defects in critical care risk warning

Caixia Ding'?, Lili Yang?, Yunxia Gao', Ruirui Hui'"

!The First Affiliated Hospital of Xi’an Jiaotong University, Yulin Hospital, Yulin, Shaanxi
The First Affiliated Hospital of Xi'an Jiaotong University, Yulin Wubu Hospital, Yulin, Shaanxi

[ Abstract] Objective To explore the application effect of visual kanban management of nursing defects in critical
care risk warning. Methods 84 critically ill patients who received treatment in our hospital were prospectively selected as
the study subjects (April 2025 to April 2026). The random number method was used to group all patients, namely Group A
(42 cases, under conventional nursing mode) and Group B (42 cases, under visual management of nursing defects), in order
to compare the completion score of defect rectification, risk event incidence rate, nursing error recurrence rate, and nursing
satisfaction score between the two groups. Results Compared to Group A, Group B had a higher completion score for defect
rectification (P<0.05); The incidence of risk events in Group B was significantly lower than that in Group A (P<0.05); The
recurrence rate of nursing errors in Group B was lower than that in Group A (P<0.05); The satisfaction score given by Group
B patients was significantly better than that of Group A (P<0.05). Conclusion Visual kanban management of nursing defects
provides early warning of risks and plays an efficient role in critically ill patients, improving defect rectification efficiency,
reducing the incidence of risk events, lowering the recurrence rate of errors, increasing patient satisfaction ratings with
nursing, and ensuring the effectiveness of nursing. It is worth promoting and applying in clinical practice.
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