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Research on efficiency improvement of supply chain management in power engineering for construction

engineering units

Chuan Zhang

Ya'an Yazhou New Area Construction Engineering Co., Ltd. Ya'an, Sichuan

[ Abstract] Construction engineering units face complex coordination and efficiency challenges in the supply chain
management of power engineering projects. To enhance the overall efficiency of the supply chain, this paper studies the
current situation, existing problems, and optimization paths of supply chain management in the field of power engineering
for construction engineering units. Through in-depth analysis of each link in the supply chain and combining modern
management technologies and methods, this paper proposes several strategies to improve management efficiency, such as
the application of information technology, optimization of supplier management, and business process reengineering. This
paper provides effective solutions for construction and power engineering units, aiming to improve the overall efficiency
of their supply chains, reduce costs, and ensure the smooth implementation of projects.
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